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Letter from the President
Welcome to the International Health Organization’s 2003 Progress Report!
Helping people help themselves and building human capacity is the common thread in all of IHO’s work
in health and development. Whether we’re working with communities affected by HIV/AIDS, installing
water pumps to provide safe drinking water and sanitation, raising awareness and promoting good
health, implementing women-centered interventions, forming Village Advisory Boards, or collaborating
non-governmental organizations, IHO enables individuals and organizations to build the capacity of
communities to solve critical social and health problems. .
IHO has distinguished itself in many different areas within public health and community development
realizing our development objectives in a holistic fashion. In moving forward, our many strengths will be
brought to bare in a synergistic way to enable us do our work better with fewer resources. IHO has
gone where not many other international and national groups have set foot, for example, with our mulisectoral programs in the most disenfranchised and poorest communities in the poorest states of India.
We have begun a long-term fundraising program to complement the specific project-by-project funding
that has supported IHO’s work. The Board recognizes that the scale and depth of IHO’s carefully
managed, multidisciplinary, inter-sectoral programs require an additional measure of general and
unrestricted funding. This resource will be dedicated to developing new program models and approaches,
that are consistent with IHO’s focus on health and development concerns in the community we serve and
complying with matching funds policies of many donors, and to enhancing the professional development
of IHO’s staff in the US and in India and Nepal.
We are grateful to the committed donors with whom we have formed strong partnerships, including
multilateral donors, foundations, corporations, and individuals. I also thank our dedicated staff both here
and in India whose technical expertise enables us to develop and implement programs that enhance the
capacity of the people, institutions, and governments with which we work. With this support, we will
continue to bridge disparities, help build civil societies and promote hope in all of the marginalized
people of South Asia.
As we look to the future, IHO’s staff of more than 100 is committed to achieving excellence in each
program of work, expanding our understanding of the evolving health needs of women and their families
in developing countries, and assuring that we are equipped and positioned to address those requirements
with competence, vigor, and determination.
This annual report shares examples of our work in India and Nepal over the last ten years with special
program highlights for the year 2003. On behalf of my colleagues at IHO in USA, India and Nepal, I
would like to thank everyone for their continued assistance, cooperation and goodwill to make IHO vision
of improving the health and well being of the poorest communities in India and Nepal.
Sincerely,

Dr. Bikash Verma
President

3

••

IHO’s PAST AND PRESENT PROJECT LOCATIONS

4

BOARD OF DIRECTORS AND ADVISORS IN THE US
BOARD OF DIRECTORS

BOARD OF ADVISORS

Interim Chairman

Dr. V. P. Sneller

Dr. Jay Jayasankar

Centers for Disease Control (CDC)

American Association of Physicians from India
(AAPI)

President

Dr. Bikash Verma

Dr. James Parmentier

Massachusetts Dept. of Public Health

IIHP, Massachusetts General Hospital

Vice President

Ms. Pramila Vivek, MA, M.Ed, MPH

Dr. Gurinder Shahi

Harvard University Medical School

UNDP (FMR.)

At Large

Mr. Oscar Padjen, AIA,

Representative

Rotary Club of Topsfield

Harvard University South Asian Association

Secretary

Ms. Sharmeen Irani, MSW, MPH

Dr. Mahadev Prasad

Fordham University

Delaware Department of Health (Retd.)

Ex-Officio, Chairman, Board of Advisors

Mr. Joseph D’Amour, Esq

Dr. Paul Campbell

Attorney at Law, Massachusetts

Harvard University School of Public Health

Dr. Ram Upadhyay
IMANE/University of Massachusetts

Dr. Prabhat Jha
Advisor, WHO
Mr. Eliot Putnam
International Health Consultant

STAFF
Dawn Gour
Coordinator

5

BOARD OF DIRECTORS AND ADVISORS IN INDIA
IHO SOUTH ASIA BOARD OF DIRECTORS
Country Representative
Mr. Cedric Finch

Dr. Roma Solomon

Former Administrator
Voluntary Health Association of India

Consultant, CORE

Dr. B.B. Jena

Dr. Harinder Ratti

Chief Medical Officer
CGHS, Government of India

AIDS Advisor

Dr. B.B. Verma

Dr. Kamal Prasad

Former Dean and Principal
Bihar Veterinary College

Principal, Gaya Medical College and

Dr. Vijay Kumar

Dr. Manish Gandhi

Professor, Nalanda Medical College

Director, IHO-Gujarat

State Level Board of Advisors

Dr. H.R Mishra

Ms. Vizi Srinivasan

Former Vice Chancellor
Birsa Agricultural University

Director, Adithi

Dr. A. A Khan

Dr. (Mrs) Sharda Prasad

Director of Research (Retd)
Bisra Agricultural University

Government of Bihar
Department of Health

Mr. S. Dayal

Mr. A.P Jaiswal

Chief Engineer (Retd)
Government of Bihar

Principal
Dr. Rajendra Prasad Training

Dr. Arti Sinha

Dr. Mawi Mawizwuala

Department of Child Development
RAU College of Home Sciences

Duncan Hospital, Nepal

Dr. S.K. Ray

Mr. Dhaneshwar Mahto

IHO State Advisor, Orissa

State Coordinator, Jharkhand

Mr. A. Kashyap

Dr. (Ms.) Maya Hazra

IHO Coordinator, NEPAL

Former Dean, Gujrat Medical College

6

WHO WE ARE?
International Health Organization, Inc. (IHO) is a non-profit organization working towards the empowerment of
the poorest people of South Asia, primarily India, through long-term sustainable health and development programs.
We at IHO feel that poverty and the conditions surrounding it are often the underlying causes for most of the
diseases affecting poor communities. Therefore, any attempt to address only the health of the poor people from these
communities will neither be successful nor sustainable unless these health programs are also integrated with
community development programs that aim to improve their lives and living conditions. We have developed such a
model that is working at the interface of community health and community development programs.
Also, interventions to address the serious health problems facing these communities require deeper understanding of
their complex socio-economic matrices such as day-today pressures facing impoverished households, options
regarding family planning, access to healthcare, basic infrastructure for clean water and sanitation, local languages,
customs and practices, and the labor-force participation of mothers.
We possess the deeper understanding and appreciation of these multifaceted problems and are well trained in the
interdisciplinary approaches required to address them. We are a multidisciplinary team that has worked in South
Asian countries or are Indian-Americans with expertise in the areas of international health, public health, clinical
medicine, international development, medical sciences, health program & policy development, rural development
and empowerment of the disenfranchised.

IHO Areas of Strength:
•

Country-specific focus IHO is exclusively focused upon South Asia. This helps us to become the experts
on this region as opposed to being scattered all over the world implementing piecemeal projects.

•

Direct Delivery of Programs In contrast to the ‘trickle-down’ approach of major organizations, IHO has
the capability, infrastructure and the tenacity to work directly in the villages without having to depend upon
other NGOs to implement its vision and goals. Thus, IHO has established its major offices and centers in the
village itself overcoming a major barrier that most other organizations face.

•

Integrated Health Sector Programs IHO strongly believes that for the poorest populations in remote
villages of South Asia, health sector programs need to be integrated with other sectors such as women’s
empowerment through vocational training, community development programs and environmental health
programs.
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IHO Program Areas
Environmental Health IHO initially focused on the prevention and control of water-borne diseases since they
are the single most important causes of morality and morbidity in rural communities in India. IHO’s first project was
in Bihar, the poorest state in India. Between 1992 and 1999 the Bihar Project brought new resources for water and
community education programs in health and hygiene and other disease control measures in over 50 local villages.
These changes resulted in documented improvements in environmental conditions and personal health including a
drop in the level of water-borne diseases. The Bihar Project reduced the death and illness from water-borne diseases
and increased the quality of life for more than 100,000 people. This program and the model have been expanded to
other states in India.

Maternal and Child Health IHO expanded its programs to include vaccinations for children and maternal
health care, which includes pre and post-natal services. By 1995 IHO had expanded its initial program to include
basic health care and health care training. Currently these programs include family planning and reproductive health
services and the training of new healthcare workers who can continue to carry these programs into new
communities.

Empowerment of Women This component of our health programs allows us to integrate our health programs
with other programs aimed at women in order to draw and sustain their interest. It integrates women’s health
education and training programs with vocational training. Vocational training programs were added in order to
further empower the women and encourage them to assume leadership roles in their community. The vocational
education provides women with additional sources of income and provides them with feelings of self-reliance.
Vocational training focused on fish-culture, bee keeping, candle and soap making and tailoring.
8

HIV/AIDS In 1998 IHO initiated an HIV education and prevention project among the high-risk population
associated with the trucking and highway industries in India and Nepal. The project site is located at a truck stop on
National Highway 2, at the region bordering India and Nepal. National Highway 2 is an important road link between
Delhi and Calcutta. The education workers provide individual, group and community level education on STDs and
HIV/AIDS. Services include free distribution of reading material, free distribution of condoms along with training
for their proper use. Persons who attend the center receive syndromic STD case management, HIV counseling and
education and if necessary they are referred to the District level hospital.

HIV/AIDS Education and Prevention initiative at a Truck Stop on the Indo-Nepal Border

Building Institutional Capacity IHO works with local health functionaries and non-governmental
organizations to build their capacities to strategically plan, design, implement programs and sustain institutional
changes. This approach leads to improve service delivery and more efficient organization that can sustain client
services over the long-term. IHO works with the Health and Public Welfare Committee to deliver services in the
rural communities of Bihar and has helped this organization become more self-reliant, diversify its funding base and
develop management systems that will increase its efficiency and cost-effectiveness.
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IHO’S COLLABORATIVE MODEL OF HEALTH PROGRAMS

CARE

Water and
Sanitation
Programs
DUNCAN
HOSPITAL:
Community
Health
Programs

IHO’s
TARGET
POPULATION

RAJENDRA
AGRICULTURE
UNIVERSITY:
Vocational
Training of Rural
Women Program

UNICEF:
Child Survival
Programs

IHO’S programs are implemented in partnership with local NGOs, village advisory boards and
alongwith major organizations that include UNICEF, Rajendra Agriculture University, Duncan
Hospital, CARE-India, the Government of India’s Ministry of Health, Pathfinder International
(USA), Harvard University South Asian Association and the Australian Embassy in India.
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ACCOMPLISHMENTS IN THE US
As an US-based organization, a significant proportion of IHO’s activities is coordinated through
our offices and people in the United States. Year 2003 was a very successful and busy year for
IHO in US. Having just completed its tenth anniversary the previous year, IHO marched on to
establish more partnerships, garner increased program support and simply celebrate our
accomplishments. IHO established new partnerships in US, invited newer patrons to support its
activities, and initiated newer programs for health and development in India and Nepal.
IHO Celebrates its Tenth Year!
On November 21, 2003, IHO organized an event at Harvard University Faculty Club in
Cambridge, Massachusetts, to thank our well wishers and supporters. Among them was the
twentieth century icon, Professor John Kenneth Galbraith, former US ambassador to India!
Professor Galbraith was one of the earliest supporters of IHO and played a key role in guiding its
population strategies and programs. IHO thanked and honored Professor Galbraith and Mrs.
Catherine Galbraith for their continued support to IHO and for their life-long commitment to
improve the well being of people in India and around the globe. Prof. Galbraith with his usual
sense of humor and brilliance fondly recalled his days in India as the US Ambassador. This
event was also attended by IHO’s board and representatives from our collaborating partners and
other organizations including but not limited to American Association of Physicians of Indian
Origin (AAPI), Indian Medical Association of New England (IMANE), Ranbaxy
Pharmaceuticals, Harvard School of Public Health and some of the leading national experts on
health and development in India and leading entrepreneurs in Massachusetts many of whom have
volunteered to become IHO’s patrons. The Chief Editor of India New England newspaper
covered this joyous event.

Mrs. Catherine Galbraith speaking to the guests at the Celebration Dinner
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On the occasion, IHO was pleased to announce naming its Regional AIDS Training Center for Eastern India
(R.A.T.N.E.I) after the late Senator and former US Ambassador to India, Senator Daniel Patrick Moynihan. Ms.
Maura Moynihan, daughter of the late Senator, extended her support for this program and will continue to support
IHO further its mission.

Ambassador John Galbraith addressing the guests at the IHO 10th Anniversary Celebrations

In 2003 IHO also formalized its partnership with ICARE hospital in India to provide free eye
care treatment and blindness prevention programs to the poor people from the villages all over
the country. Under the care of Dr. Sushil Chaudhary, an ophthalmologist, this program provides
free surgical and eye treatment to the needy. IHO’s partnership with ICARE Hospital was
facilitated by a generous contribution from IHO’s beloved patrons, Mr. Ashok Hingorani and
Mrs. Achla Madan. IHO has donated these funds to the ICARE Hospital in Noida, Uttar Pradesh
State of India to implement this program.
A Memorandum of Understanding was signed in 2003 between IHO and American India
Foundation, New York, to build a health center in Bhuj District of Gujarat State of India from
where health education and preventive health care services would be provided for the rural
population. Bhuj was the epicenter of the earthquake that hit India in 2000.
IHO also initiated a dialogue with the Elton John AIDS Foundation for AIDS prevention and
capacity development programs in India. IHO looks forward to a productive partnership with this
esteemed foundation.
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IHO was invited by Harvard University to present the results of its work on AIDS in India at the
2003 Harvard International AIDS Development Forum. Likewise Mr. James Parmentier of
IHO’s Advisory Board was invited to make a presentation on IHO’s AIDS Program in India at
the Health Care Strategies for HIV/AIDS in Limited-Resource Settings Forum, which was held
in September 2003.
IHO’s Board of Directors and Advisors met in June in Boston to review IHO’s progress and
strategize further course of action. A decision was taken to upscale our AIDS prevention
program and foster even greater partnership with organizations with similar interests. Dr. Jay
Jayasankar, former President of AAPI and IHO’s advisor was instrumental in fostering a
partnership between these two organizations that would bring a confluence of clinical and
preventive medicine programs in India.
Ms. Claudine Hennessey joined IHO in 2003 as its Director of Resource Development and
played a key role in organizing IHO’s tenth anniversary. IHO’s president Dr. Bikash Verma took
an extensive tour of IHO’s projects in South Asia where he also attended IHO-India board
meeting as well as a press conference where it was formally announced that IHO will be setting
up a regional AIDS training center in India.
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NEW INITIATIVES in INDIA:
THE GUJRAT PROJECT

On January 26, 2001 a massive earthquake devastated a large part of Kutch, Gujrat. The task of
rebuilding homes and infrastructure is nearing completion and many organizations have started
focusing on rebuilding lives of the affected people. IHO has partnered with the American India
Foundation (AIF) on the Gujrat Project, to build a health education and training center from

IHO GUJARAT HEALTH CENTER UNDER CONSTRUCTION
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where health education and preventive health care services will be provided for mother and
child. The Gujrat project will be providing immunizations for 0-5 year olds, pre-natal and postnatal care for mothers, reproductive health and family planning services for women, health and
hygiene education with reference to water borne diseases, building infrastructure for water and
sanitation.
The overall goal of this project is to reduce infant, child and maternal mortality in our target
population in Gujrat by at least 25% over the next five years. Dr. Manish Gandhi, IHO’s State
Advisor for Gujart has contributed tremendously towards the Gujrat project and IHO is thankful
for all his endeavors.
A patron Mr. Narendra and Mrs. Jyoti Popat made the initial funding for the Gujarat project from
Massachusetts. The foundation for the Gujrat project was laid in 2003 and the construction is
nearing completion. The personnel for the Gujrat Project have been hired by IHO.
During October 2003, the Director of IHO visited the site projects.

THE PRACHAR PROJECT
In April 2003, IHO launched The Prachar Project in partnership with Pathfinder International.
The main objective of the Prachar Project is to provide counseling to adolescent boys and girls
regarding the choices for safe reproductive health, prevention of HIV/AIDS and other sexually
transmitted diseases. During the last year, regular counseling and training classes was held to
educate the adolescents about their reproductive health and over 1400 youths attended such
programs undertaken by IHO. Young married couples were also educated about proper family
planning and the use of contraception, young mother were also educated about post-partum
depression. The Prachar Project observed World Aids Day and World Women’s Day by
organizing special events in the villages.
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R.A.T.N.E.I
In it’s continued effort to fight the AIDS epidemic in India, in 2003, IHO was pleased to
announce that it will be establishing a “Regional Aids Training Center and network in India”
(R.A.T.N.E.I), that will focus upon building the capacity of health functionaries to implement
AIDS programs. IHO is pleased to name the Regional Aids Training Center in memory of late
Senator and former US Ambassador to India, Senator Daniel Patrick Moynihan. This
announcement was made at IHO’s tenth anniversary celebration at Harvard University Faculty
Club, in Cambridge, Massachusetts on November 21, 2003. Former US Ambassador to India
Professor John Kenneth Galbraith was present to grace this occasion.
RATNEI will primarily train health workers from the eastern and northeastern states of India as
well as from the adjoining countries of Nepal, Bhutan and Bangladesh. Aids experts from India
and US will join hands to impart training through RATNEI. Besides IHO’s own personnel,
leading AIDS experts from different US institutions and AIDS service organizations in US will
lend their support to IHO to help build the capacity of health workers in India to address the Aids
epidemic. IHO hopes that this endeavor will help the US organizations and individuals share
their successful models of AIDS prevention with their colleagues in India. RATNEI's programs
will be implemented in consultation with Government of India’s National AIDS Control
Organization (NACO) and State AIDS Control cells from the eastern states and other interested
agencies from the government and non-profit sector. RATNEI is expected to start providing
formal training from mid-2004. The programs at RATNEI will be extended to the rest of the
country in due course of time.

Potential Training Center for RATNEI in Patna, Bihar
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IHO’s ONGOING PROJECTS
The school for Harijan children was started by IHO under the Orissa Project. IHO undertook
this project to help the children of laborers and marginal farmers to receive the basic education.
The school classes are currently held in a temporary location until it moves to a more permanent
location at the community hall, which is under construction. Currently 55 children are enrolled in
this program; reading materials like books are distributed to the children. Several short-term
awareness programs on maternal-child health and water borne diseases were conducted. A
recommendation to appoint female health educators was made.
IHO launched a community health and female literacy program in Jharkhand

In 2003 IHO continued work on its projects of maternal and child health and women’s
empowerment in Nepal.
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BENEFICIARIES OF IHO PROGRAMS IN INDIA AND NEPAL, IN 2003
MATERNAL AND CHILD HEALTH
Children born - prenatal programs
Women pregnant- prenatal care
Malaria reported and treated*
Immunizations (DPT, TT, Polio, BCG, DT)

325
5426
91
1126

ENVIRONMENTAL HEALTH PROGRAMS
Diarrhea cases

187

People Served through Water and Sanitation

5000

ORS Training

1694

WOMEN'S EMPOWERMENT PROGRAM
Women's vocational training
Functional literacy**

228
2329

HIV/AIDS PREVENTION PROGRAMS
Truck drivers/others counseled
IEC/condoms distributed
REPRODUCTIVE HEALTH PROGRAMS
Girls and Women Served through Prachar
Reproductive Health Project

2661
5435

30,000

People Indirectly served through Water & Sanitation Projects ~50,000
Total Number of People Directly or Indirectly served by IHO: 104,502
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PRESS CONFERENCE :
In its continued effort to fight the AIDS epidemic in India, IHO is pleased to announce that it
will be establishing a Regional AIDS Training Center and Network in India that will focus upon
building the capacity of health functionaries to implement health programs. Since 1992, IHO a
Boston based organization has been helping to improve the health and well being of the poorest
communities of South-Asia, primarily India and Nepal, through its integrated rural health
programs.
IHO is pleased to name its Regional AIDS Training Center in memory of late Senator and former
US Ambassador to India, Senator Daniel Patrick Moynihan. This announcement was made at
IHO’s tenth anniversary celebration at Harvard University Faculty Club, in Cambridge,
Massachusetts on Friday November 21, 2003. Former US Ambassador Professor John Kenneth
Galbraith was present to grace the occasion and was formally honored for his help and guidance
provided to IHO, since it’s inception. Maura Moynihan, daughter of the late Senator Moynihan
has extended her support for this program and will help IHO further its mission.
Due to limited funds available for AIDS programs in India, most of the available resources have
been directed towards the Indian states of Maharashtra and Tamil Nadu, which have been worst
affected with the AIDS epidemic. Thus very little resources have been available to build the
infrastructure of the eastern region of the country where it is feared that the AIDS epidemic will
cause even worse devastation in the coming days. Therefore IHO has decided to take a proactive
approach and help build the infrastructure of the eastern region of the country before its too late

Assembled guests and reporters at the Press Conference in Patna, Bihar

to fight the epidemic. Pursuant to that, on October 31, 2003 at a press conference in India, IHO
announced that it will be setting up a Regional AIDS Training Center and Network for Eastern
India (R.A.T.N.E.I) that will be provide training to the health workers and the general public in
all areas pertaining to HIV/AIDS. RATNEI will primarily train health workers from the eastern
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and northeastern states of India as well as from the adjoining countries of Nepal, Bhutan and
Bangladesh.
AIDS experts from the US and India will join hands to impart training through RATNEI. Besides
IHO’s own personnel, leading AIDS experts from different US institutions and AIDS service
organizations in US will lend their support to IHO to help build the capacity of health workers in
India to address the AIDS epidemic. IHO hopes that this endeavor will help the US organizations
and individuals share their successful models of AIDS prevention with their colleagues in India.
Besides providing training on AIDS, RATNEI will also establish a network of local experts and
resources for AIDS programs as well as function as regional clearing house for AIDS. RATNEI's
programs will be implemented in consultation with Government of India’s National AIDS
Control Organization (NACO) and State AIDS control cells from the eastern states and other
interested agencies from the government and non-profit sector. RATNEI is expected to start
providing formal training from July 2004. The programs at RATNEI are expected to extend to
the rest of the country in due course of time.
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